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Trainer: “Enter rank and name” 

SHARP Annual Refresher Training 

Train the Trainer (T3) Training 



Agenda

• Introduction 

• SHARP-ART Training Support Package (TSP) Overview

• Facilitation FY25 Annual Refresher Training 

• Open Floor Discussion  



SHARP-ART TSP Overview 

• Promotes Leader-led, small group delivery

• Contains NO PowerPoint slides, uses the 
“SHARP Reference Card”

• Five modules provides flexibility for instruction 

• 8-Step Training Model input 

• Vignettes with Q&A

• Updated Check on Learning Trifold



1-1. Purpose.
SHARP Annual Refresher Training reinforces the basic knowledge, skills, and attitudes required 
across the Total Army (Active, Guard, and Reserve), ensuring that all members of the Army 
profession, Soldier and DA Civilian, understand and can apply the fundamentals of prevention and 
response. Commanders at all levels have a regulatory requirement to prioritize training and 
continually assess the SHARP program within the organization.  

1-2. Intent.
To train and reinforce the standards in the prevention of and response to sexual harassment, sexual 
assault, and to ensure that Soldiers and DA Civilians are informed of the Army’s SHARP Program 
requirements, prevention tenets, reporting options, intervention techniques, and possible 
consequences for committing these acts. 

Section 1 Purpose/Intent



Concept and Design 
1. Introduction: 

a. Training will be conducted by a unit leader or Civilian Supervisor (NOT a 
SHARP professional) 

b. Address the purpose of training  
c. Provide overview of training  
d. Provide Administrative instructions (including disclaimer on page 10) 
e. Outline the Rules of Engagement (ROE) for participants  
f. Read Sensitive Content Warning (paragraph 1-9) 

2. Learning Content: 
a. Leader will use GTA 19-11-001, SHARP Reference Card or the SHARP GTA 

progressive web-application 
b. Training should be a facilitated discussion, should reinforce key concepts of 

training modules, and evaluate participation understand of content to ensure 
topic module standards are achieved 

c. Use sections 3 and 4 of TSP to guide a small group through facilitated 
discussion 

d. The review includes:  
(1) Sexual harassment  
(2) Sexual Assault 
(3) Bystander Intervention 
(4) Prevention 
(5) Retaliation   

e. Section 3 of TSP provides critical information for training modules  
f. Section 4 of TSP contains DA Civilian specific information if the audience 

contains DA civilians  
g. Sections 5-7 contain vignettes that represent actual situations and correlate 

with training modules  
3. Check On Learning: 

a.    Leader should use “Check on Learning” trifold and vignette discussions to 
assess that the group possess a solid understanding of training modules  

4. Feedback: 
a.   All attendees should  be provided a way to give constructive feedback 
regarding information and training  
b.   The two ways to give feedback are below:  
       (1) (https://survey.tradoc.army.mil/EFM/se/0EE8827F2794EC0F) 

       (2) QR Code in Supporting Materials  
 



Module 1 Overview 



Module 1



Module 1



Module 1 (Check on Learning) 

Check on Learning 
 
1. Prevention of sexual harassment (SH) and sexual assault (SA) in the Army is a 
_________________effort that starts with _______________. 
 
Answer: Team; You 
 
2. What are three indicators of a healthy relationship vs. an unhealthy relationship?  
 
Answer: Trust, Respect, and Honesty 
 
3. List some examples of how sexual harassment and sexual assault impact a 
professional work environment? 
 
Answer: Loss of manpower, destroys unit cohesion, and distrust within the unit 



Module 2 Overview 



Module 2

• Overcoming barriers is a formidable task, however the benefits of intervening significantly outweigh the consequences of allowing 
detrimental behaviors to continue. Research shows that bystanders intervene when they can identify something as a problem, they 
feel responsible, and know they have the skills to act.

• Intervening in an uncomfortable and/or challenging situation is a difficult task that Soldiers and Army Civilians may encounter. 
When questioned “would you intervene” most people will answer with a resounding “Yes”. However, when asked “how would 
you intervene” many times the answer is not always as assured. Every Soldier and Civilian may face barriers from a variety 
of influences that inhibit them from intervening



Module 2 (Check on Learning)

Check on Learning 
 
1. What are the five steps of the Bystander Intervention Process? 
 
Answer:  
1) Notice the event, 
2) Interpret the event as a problem,  
3) Accept responsibility for doing something, 
4) Decide how to intervene (3Ds), and  
5) Take action. 
 
2. List the Bystander Intervention 3Ds: 
Answer: Direct, Distract, and Delegate 
 
3. What is an example of one of the Bystander Intervention 3Ds? 
 
Answer: Direct – Confronting the perpetrator; Distract – Change the subject; 
Delegate – Ask someone else for help such as a friend or another bystander.  



Module 3 Overview 

Module 3 - Sexual Harassment (GTA Panel 5)

Task: Discuss the definition of sexual harassment, the types 
and categories of sexual harassment, reporting options, and 
possible legal and administrative consequences. 
Standard: Soldier/DA Civilian is able to describe what behavior 
constitutes sexual harassment, including the types of sexual 
harassment.



Module 3 GTA Panel



Module 3 (Check on Learning )

Check on Learning 
 
1. True or False. Army policy on sexual harassment applies to Soldiers 24/7 on- or off-
post.   
 
Answer: True 
 
2. What are the two types of sexual harassment? 
 
Answer: Quid Quo Pro and Hostile Environment 
 
3. What are the two options to report a sexual harassment?  
 
Answer: Anonymous Complaint and Formal Complaint 
 



Module 4 Overview 



Module 4 GTA Panels



Module 4 GTA Panels



Module 4 (Check on Learning)

Check on Learning 
 
1. True or False. A person who is asleep, unconscious, or incompetent (incapable of 
consenting due to intoxication) cannot consent to sex.  
 
Answer: True 
 
2. Sexual Assault is punishable under which laws for Army Soldiers and DA Civilians? 
 
Answer: Army Soldiers – UCMJ; DA Civilians – Federal/State 
 
3. A freely given agreement to the conduct at issue by a competent person is what? 
 
Answer: Consent 
 
4. What are the two types of sexual assault reporting options for Army Soldiers?  
 
Answer: Restricted or Unrestricted Reporting 



Module 5 Overview 



Module 5 GTA Panel and discussion points

• No Soldier or DA Civilian may retaliate against a victim, or 
any other member of the Armed Forces based on that 
individual's report of a criminal offense.

• Ostracism - defined as excluding from social acceptance, 
privilege, or friendship a victim or other member of the 
Armed Forces because:

(a) The individual reported a criminal offense;
(b) The individual was believed to have reported a 

criminal offense; and 
(c) The ostracism was motivated by the intent to 

discourage reporting of a criminal offense or 
otherwise to discourage the due administration of 
justice.

• Acts of cruelty, oppression, or maltreatment committed 
against a victim, a reported victim, or another member of 
the Armed Forces by peers or other persons because the 
individual reported a criminal offense or was believed to 
have reported a criminal offense.



Module 5 (Check on Learning)

Check on Learning 
 
1. What are three actions that constitute retaliation?  
 
Answer: 1) Adverse/unfavorable personnel action, 2) Ostracism, and 3) Acts of 
cruelty, oppression, & maltreatment 
 
2. If you want to report retaliation, who can you report it to? 
 
Answer: Chain of Command, Inspector General (IG), SARC, or VA 



Supporting Materials 

1-4. Supporting Materials. 
The SHARP Graphic Training Aid (GTA) 19-11-001, SHARP Reference Card: 
(https://rdl.train.army.mil/catalog-ws/view/100.ATSC/7ABAB869-97B2-4A83-8855-3EBD73D59DDF-
1592570401386/gta19_11_001.pdf) 

and/or the SHARP GTA Progressive Web Application: 
(https://rdl.train.army.mil/catalog-ws/view/SHARP_GTA_SUPPLEMENT/Index.html), the vignettes within this guide 
(Sections 5-7), and the “Check on Learning” trifold serve as supporting instructional materials. These must be used to 
properly conduct this training. Below is the Quick Response (QR) Code for the SHARP GTA PWA:

https://rdl.train.army.mil/catalog-ws/view/100.ATSC/7ABAB869-97B2-4A83-8855-3EBD73D59DDF-1592570401386/gta19_11_001.pdf
https://rdl.train.army.mil/catalog-ws/view/100.ATSC/7ABAB869-97B2-4A83-8855-3EBD73D59DDF-1592570401386/gta19_11_001.pdf
https://rdl.train.army.mil/catalog-ws/view/SHARP_GTA_SUPPLEMENT/Index.html


SHARP GTA Progressive Web-Application (PWA)







Check on Learning Tri-Fold 



Check on Learning Tri-Fold



Check on Learning Tri-Fold Answer



Participant Groups/Facilitator Guidance

1-6.   Participant Groups.
This training is best suited for small groups (recommend no more than 30), who actively participate in discussion with a 
leader prepared to facilitate an interactive, open forum. 
If contract personnel are mandated through their contract vehicle to participate in SHARP Annual Refresher Training 
proper coordination must occur through their Contracting Officer Representative (COR). 

1-7. Facilitator Guidance.
Properly prepared leaders who are responsible for conducting annual SHARP training are critical to successful 
execution. Not only are leaders charged with presenting the material, but it is their responsibility to ensure the 
audience participates in the training. This training involves complex issues and topics that participants may find 
uncomfortable or be unwilling to discuss. Therefore, the leader must be knowledgeable  and apply sound judgement 
during execution. Annex C provides an outline and information on conducting a “Train the Trainer” (T3) event for unit 
leaders and Civilian supervisors to ensure they are properly prepared to present the material in this TSP. 

The following are several discussion techniques that can be utilized during the training: 
• Ask open-ended questions to get all participants actively engaged
• Be open and accepting of participant responses
• Provide positive feedback for any participants joining the discussion
• Control your own biases



 Share Personal Experiences (SHARP Topics)

 Be a Sales-Men/Women

 The Messenger is Often More Important Than the Message

 Know your Content 

 Be comfortable Talking About Uncomfortable Topics

 Have Passion for What you’re Presenting 

Facilitator Traits 
 



Leading The Training 

1-8. Leading the Training.  
In accordance with the AR 600-52, leaders must lead SHARP Annual Refresher Training. 
It is strongly recommended that leaders have the assistance of actively certified SHARP 
professionals present to assist with SHARP specific training questions. Leaders include 
Officers, Non-commissioned Officers, Warrant Officers, and DA Civilian Supervisors 
serving at the first-line leadership level (squad, crew, and section) or higher



Training Leader Do’s / Do not’s

Do Do Not 
• Prepare and rehearse so that 

you can focus your attention on 
the audience, rather than on 
reading the materials during 
training 

• Attempt to get all participants 
actively engaged in the 
discussion 

• Ensure a safe, respectful, and 
conducive learning environment 

• Remain open and accepting to 
participant responses  

• Provide context to the training by 
helping participants understand 
the linkage to the Army Values, 
cohesion, trust, and the Army 
Profession 

• Utilize the vignettes and 
references provided 

• Always speak like there is a 
victim in the room 

• Always speak like there is an 
offender in the room 

• Attempt to interpret or speculate 
on legal, medical, or other 
specialized topics; leave legal 
discussions to staff judge 
advocates, medical discussions 
to physicians and mental health 
providers, etc. 

• Mix topics randomly among the 
modules 

• Voice opinions; instead provide 
policy and fact-based responses 

• Discuss cases that you may be 
aware of or have been involved 
with, or use them as a source for 
the training 

 



Other Considerations

 Leaders should address the sensitive nature of the content at the start of each presentation to prevent 
unintentional disclosure of a sexual assault, as well as provide acknowledgement that victim sensitivity and care 
are top priorities of the Army. 

 Leaders should also remind the audience not to disclose an act of sexual harassment or sexual assault during the 
training but to contact a SARC or VA in order to protect their rights and privacy. 

 Recommend leaders issue the following cautionary statement prior to training: 
Sensitive Content Warning: This training does not intend to re-victimize, initiate unwanted emotional responses, or 
inflict psychological stress on anyone. The nature of this content may be disturbing. This training contains elements 
that may be offensive or likely to induce high levels of emotional response or psychological stress in some 
participants. Attendees may choose to not participate in the discussion or vignette exercise and can also step away 
from the training if they are uncomfortable with sexually suggestive content and language but must step back in after 
those activities are complete.

 Individuals seeking exemption from the mandatory group FTF SHARP training may work with their Commander 
and/or Supervisor and the SARC to coordinate exemption or an alternative form of training. Individuals exempted 
from FTF training will conduct one-on-one training as determined by the Commander and the SARC.  



Training Accountability 

Training completion will be recorded and maintained in the Digital Training 
Management System (DTMS) in accordance with AR 350-1. Entry into DTMS 
occurs once all five training modules have been completed by an individual. 
Enter training completion under DTMS code 150S-SHA-0100. 



Additional SHARP Training Tools

1-11. Additional SHARP Training Tools.  
A comprehensive approach to both prevention and response requires multiple, reinforcing efforts 
tailored to the unit/organization and its environment. SHARP Annual Refresher Training provides 
foundational knowledge and skills, so additional activities should be considered as part of the 
unit/organization annual training plan. More unit-level SHARP training resources may be accessed 
via the following locations:

ATN: https://atn.army.mil/sharp (CAC-enabled)
SHARP Learning Portal: https://sharplearningportal.army.mil (public-facing)



Army 8 Step Training Model  

2-1. Army 8-Step Training Model.
As with any training event, unit leaders should follow the Army Operations Process of Plan, Prepare, 
Execute, and Assess. Within that context, applying the 8-Step Training Model represents the 
preferred means of planning and executing SHARP Annual Refresher Training to ensure that all 
aspects are addressed from the planning stages through the retraining phase. 

The 8-Step Training Model provides a flexible and effective methodology for developing, planning, 
and executing the SHARP Annual Refresher Training



8 Step Training Model



Section IV- DA Civilian Sexual Harassment 

DA Civilians have two complaint options under Equal Employment Opportunity (EEO), 
but any DAC can go to a commander and report sexual harassment under 10 USC 
1561. 

•Pre-Complaint – Process when an individual contacts EEO and exhibits intent to 
proceed with the complaint process. EEO helps to resolve the complaint.
•Formal Complaint – Process that involves a formal investigation of complaint.

Civilians must contact the EEO office within 45 calendar days of becoming aware of 
the sexual harassment to initiate the complaint process.

Victims have the right to pursue administrative remedies through the EEO complaint 
process.

•DA Civilians have the right to sue
•DA Civilians are protected from retaliation (reprisal) for their EEO activity under 
federal law (Reference: AR 690-600)



Section IV - DA Civilian Sexual Assault

Sexual Assault
• DA Civilians who are victims of sexual assault have the option to file a Restricted or Unrestricted Report. 
• DA Civilians electing to make a report of sexual assault using a DD Form 2910-8 (Reporting Preference 

Statement for DoD Civilian Employees to Report Adult Sexual Assault within the SAPR Program) are eligible 
to receive victim advocacy services from SARCs and VAs. These services do not include expedited 
transfers nor any medical entitlements or legal services that DA Civilians are not already authorized by law 
or policy.

• If a DA Civilian reports experiencing retaliation associated with their Unrestricted Report of sexual assault, 
some DA Civilians are eligible to report retaliation on a DD Form 2910-2, but the SARC or VA can refer to 
other options for civilian employees, including IG, EEO, or HRO.

• Veterans are provided free confidential counseling and treatment at the Veterans Affairs Medical Center 
(VAMC)

• Crime Victims Compensation (SARC and VA can provide contact information)
• SARCs and VAs are always available to:

o Discuss options
o Provide POCs for local civilian resources
o Provide referrals to Employee Assistance Program (EAP) and Equal Employment Opportunity (EEO) 

offices
Below is a visual depiction of the basic services and support a DA Civilian may be eligible, but not every 
duty position/status/location could be captured. Please consult with your servicing SARC/VA for specific 
assistance. 



Section IV - DA Civilian Resources  



Possible Consequences for DA Civilians

Sexual Harassment
• Civilian consequences can range from administrative actions to termination.
• Involving a Subordinate Offense – 1 day suspension to removal for first offense, 10-day 

suspension to removal for second offense, and 30-day suspension to removal for third offense.
• Not involving a Subordinate – Written reprimand to 30-day suspension for first offense, 5-day 

suspension to removal for second offense, and 10-day suspension to removal for third offense. 
(Reference: AR 690-700, Table 1-1)

Sexual Assault
• 18 USC 2241 – Aggravated Sexual Abuse, with a maximum punishment of life in prison.
• 18 USC 2242 – Sexual Abuse, with a maximum punishment of life in prison.
• 18 USC 2243 – Sexual Abuse of a Minor or Ward, with a maximum punishment of 15 years in 

prison.
• 18 USC 2244 – Abusive Sexual Contact, with a maximum punishment of 2 years to life in 

prison.
• 18 USC 2245 – Sexual Abuse Resulting in Death, with a maximum punishment of death, life in 

prison.



Vignette



Annex A (SHARP Videos)



Example Sexual Assaults by date of incident



Example Sexual Assaults by date of incident



SHARP Professionals 

• Post pictures and contact information of SHARP professionals from 
your post.

• Include the SHARP Hotline



Fishbowl TSP Facilitation 



Unit Leader LED TSP Facilitation 

Unit Leaders will now take turns facilitating the TSP utilizing 1 of the 5 Modules using 1 
vignette and check on learning questions from the trifold.

Upon completion of each module, an AAR will take place.

All personnel will provide feedback to their peers upon completion of their facilitation.

Each Unit Leader should conduct all 5 Modules prior to completion.

Each Module should last anywhere from 15 to 25 minutes.



  What was supposed to happen?
 

  What did happen? 

  What are the sustains?

  What are

  Issue 
  Discussion
  Recommendation 

Conduct AAR after your T3 Training Event.

• What Was Supposed to Happen

• What Happened 

• What went well / What could be improved 

Unit AAR 
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