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Provide leadership with pertinent 
information necessary to conduct a 

SHARP Challenge Room

Purpose
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Challenge Room 101
• Live-action, team-based event

• Enclosed room or facility

• Clues, puzzles, and tasks

• Time limit

• Teamwork and communication

• **Concept is same as commercial type Escape 
Rooms
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**Note: There have been concerns regarding the utilization of the 
term “escape” in association with a SHARP training event. After 
thoughtful consideration, and an abundance of caution, the term 
“escape” has been replaced by the term “challenge” throughout 
this Training Support Package (TSP). Please note that any 
remaining instances of the term “escape” are not intended to illicit 
negative thoughts or emotional responses, but rather are intended 
to convey the functional concept of this TSP. 
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•   Prevention and Response
• Demonstrate and reinforce SHARP knowledge 

and principles
• Identify and close training gaps within the 

organization/unit

•   Themes
• Prevention of Sexual Harassment (SH) and/or 

Sexual Assault (SA)
• Response of SH or SA
• Roles and responsibilities of a SARC and/or VA

•   Realistic Settings
• Barracks Room
• Bar
• Workspace

Intent and Design
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• Provides greater visibility of SHARP team 
and resources

• Encourages open and healthy   dialogue

•  Assesses SHARP knowledge

• Offers an innovative and interactive 
approach

•  Promotes teamwork

SHARP Challenge Room Benefits
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• Personnel: At least two 
facilitators/with one being D-SAACP 
credentialed 

• Facilities: A facility available in your 
unit area or on your installation

• Supplies: Clues, props, and other 
visual aids are all necessary to help 
achieve the training’s desired 
outcome
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SHARP Barracks Single Room Layout (Prevention)
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Total
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•  Intro brief to participants
• Time limits
• Rules of Engagement (ROE)
• General instructions

•  Begin SHARP Challenge Room
• Hints/Clues
• Scenarios

•  Upon completion of Challenge
• Check on Learning Vignettes
• AAR/Call to Action

Implementation
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• Facility availability deconflicted

• Facilitators identified and tasked

• Clues determined/ created

• Target audiences notified

• Training scheduled

• Media considerations (flyers, posters, social media, local 
newspapers, commander/CSM promotion video, etc.)

Pre-Conditions Checklist
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Summary

13



SHARP Academy
Enabling Readiness – Fostering Change  

14


	SHARP Challenge Room�Leader Brief
	Purpose
	Agenda
	Challenge Room 101
	Intent and Design
	SHARP Challenge Room Benefits
	Slide Number 7
	SHARP Barracks Single Room Layout (Prevention)
	Resource Center Multi-Room Layout  (Response)  
	 Cost Estimate of Supplies
	Implementation
	Pre-Conditions Checklist
	Summary
	Slide Number 14

