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Provide leadership with pertinent
information necessary to conduct a
SHARP Challenge Room
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Challenge Room 101

« Live-action, team-based event
« Enclosed room or facility

» Clues, puzzles, and tasks

* Time limit

« Teamwork and communication

« *Conceptis same as commercial type Escape
Rooms

|

**Note: There have been concerns regarding the utilization of the
term “escape” in association with a SHARP training event. After
thoughtful consideration, and an abundance of caution, the term
“escape” has been replaced by the term “challenge” throughout
this Traming Support Package (TSP). Please note that any
remaining instances of the term “escape’ are not intended to illicit
negative thoughts or emotional responses, but rather are intended
to convey the functional concept of this TSP.
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* Prevention and Response

« Demonstrate and reinforce SHARP knowledge
and principles

* |dentify and close training gaps within the
organization/unit SHARP
 Themes
* Prevention of Sexual Harassment (SH) and/or CH A LLENGE
Sexual Assault (SA) J .}3

 Response of SH or SA

* Roles and responsibilities of a SARC and/or VA Room

« Realistic Settings
« Barracks Room
« Bar
« Workspace



Y SHARP Academy SHARP Challenge Room Benefits

Enabling Readiness — Fostering Change
U.S. ARMY

* Provides greater visibility of SHARP team
and resources

 Encourages open and healthy dialogue
« Assesses SHARP knowledge

 Offers an innovative and interactive
approach

Promotes teamwork
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e Personnel: At least two
facilitators/with one being D-SAACP
credentialed

X * Facilities: A facility available in your

N unit area or on your installation
 Supplies: Clues, props, and other
W visual aids are all necessary to help
o 8 achieve the training’s desired
outcome
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Couch Wall
Locker
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Victim | :
SHARP Classroom 101 Advocate/ T Case
Chaplainintake Management
Resource
Area
Center

-------------------------------------------------

SHARP Waiting and
Hotline Reception Area
and Call

Center
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Cost Estimate of Supplies

Lounge Chair 7110-01-622-3680 $585.40 rolders 7530-01-590-7107 $29.18
End Table 7110-01-622-4192 5383.44 uan ging Folders 7530-01- 7 $12.45
Coffee Table 7110-01-622-4193 5448.12 Han ging Folder Frame 752 $4.78
Bookcase 7105-01-462-0852 $219.16  Filin g Box 7520- $35.93
Laminator 7490-01-477-7789 532.77 Clip Bo, 7520- 52.14
Laminator Pouch 9330-01-430-7374 i 1%4¥1-5368 524,54
Label Maker 7490-01-490-7262 7110-00-985-5687 5194.35
Dry Erase Easel Board 7520-01-42 7105-00-052-8690 551.84
Dry Erase Marker Set esent Highlighter (Yellow)  7520-01-201-7791 59.49
Magnifying Glass Double Sided Tape 7510-01-565-9541 54.41
Personal Desk Kit Self Stick Notes 7330-01-116- 7366 55.10
Organizer Desk Tray File Cabinet 7110-00-985-5687 5194.35
Desktop Organizer Set 7520-01-368-5498 586.83 Picture Frame 7105-00-052-8690 551.84
1" White Binder (54.36 ea x33) 7310-01-384-8786 5143.88 Gray Steel Cabinet J7105-00-275-6224 5504.62
2" White Binder (55.01 ea x33) 7510-01-384-8788 5165.33 Wall Clock 6645-01-046-3849 522.64
3" White Binder ($6.15 ea x33) 7510-01-368-3486 5202.95 Workstation with Hutch 7110-01-541-6616 “wll;
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Implementation

* Intro brief to participants
* Time limits
* Rules of Engagement (ROE)
* General instructions
« Begin SHARP Challenge Room
 Hints/Clues
» Scenarios

« Upon completion of Challenge

« Check on Learning Vignettes
« AAR/Call to Action

But e 10 Do,




* SHARP Academy

Enabling Readiness — Fostering Change

Pre-Conditions Checklist

» Facility availability deconflicted
 Facilitators identified and tasked
* Clues determined/ created

» Target audiences notified

* Training scheduled

* Media considerations (flyers, posters, social media, local
newspapers, commander/CSM promotion video, etc.)



Summary

Today wé have prowded your unit leadershlpW|th
pertment information necessar‘gto cons}ruct and
conduct alSHARPIChallengelRoom
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